


Conflicting narrative of a negative perception of trust
brought on by the data tracking lawsuits with our 

vendors, investors, and users. 

Connor



We will address this in a bi-annual conference and ad 
campaign. We can regain the trust in our users as well 

as protecting ad revenue.

Connor



Existing Communication 
Connect

The Situation at Hand 
with Shareholders

Background and 
Analysis Information

Recommendations

Response and Impact

Opportunities

Agenda
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Google Faces $5 
Billion Lawsuit
For Data Tracking

Connor



Profit Loss Without 
Personalized Ads

Source: Mueller & Castro, Center for Data Innovation

Source: Chen, New York Times
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Decrease in Trust from Our Users 

Source: Gandhi, SeoClarity
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Decrease in Trust from Our Users

Source: Johnson, Statista
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Lack of Confidence from our Shareholders 
2960.73

2534.71

Source: Yahoo Finance

Lawsuit 
announced 

20-to-1 split
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Targeting Communication to Stakeholders

Mason

Vendors & 
Shareholders

Users
Advertise data privacy 
initiatives
Communicate data 
intentions
Assure effective ad 
programs
Commit to business 
interests

Reinforce consumer 
trust

Protect revenues & 
investments



Users Data is in Good Hands

Henry



Our Privacy Initiative is Unfamiliar
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Implementation 
Of Google’s 
Bi-Annual 

Conference

Katie



Building A Strong Future For Our Stakeholders

Assure effective 
advertising with new 

technology

Reinforce confidence 
in our business model

Vendors Shareholders



Katie
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What Can We Learn 
From Our 

Competitors? 

Katie

Apple’s Annual Shareholder Meeting 
in 2019 created an open line of 

communication between the 
company and their investors that it 

raised stock prices 7% in the 
following days.

Source: The street investors



Who Can Attend 
the Conference? 

Capped at 1000 people 

Eligible to:
Shareholders who own over 
100 shares of Google 
or
Vendors that spend over 
$50,000 in advertising for the 
previous year



The Cost Of A Conference
KPIs:

Stock Price 

Ad Spent

Beg of Q2:
Emails sent out to 

investors

Beg of Q3:
Receive responses 
from investors and 

vendors

End of Q3:
Conference held in 

September

Total Costs 

Rehearsal App Interaction Labor Hours Studio and Online Platform



Advertise Future of Privacy

Zach








Success of Similar Ad Campaign

Customer Deposits Before 
Ad Campaign
• 2018 -$30 Billion

Customer Deposits After 
Ad Campaign
• 2019 +$37 Billion
• 2020 +$80 Billion

-Wells Fargo Annual Reports

Zach



Strategy Going Forward

Plan: Timeline and Budget

Ad Campaign----
6 Months: Q4 2022 – Q1 2023

Budget
Production Costs: $15,000

YouTube Ad Costs: $300,000
Total = $315,000

KPI: User Trust Metrics

Now:

Future:

Zach



Turning Opportunity into Success

Q2 Q3 Q4 Q1/Q2

Plan 
Conference

Produce 
YouTube 

Ad

Hold 1st

Vendor/
Investor 

Conference

Roll out Ad Analyze 
Results

2022 2023
Henry



Who To Reach Out To? 

Catherine Courage
VP Ads, User Experience

Javier Soltero
VP of Google Suite

Justin Schuh 
Chrome Engineering, Privacy 
Sandbox

Henry
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